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 |  

Visit 
I visited the school on the 17th of November to review the SDP objective to achieve 66% of Y4 attaining 21+ 
on their multiplication times table check (MTTC) in 2026. I met with the subject lead Mr Enstone and Mrs 
Price to review the overall approach in line with the stated SDP stategies. I was given a comprehensive 
overview of the the teaching of multiplication throughout yeargroups, building knowledge and understanding 
to prepare pupils for assessment in Y4. I saw examples of workbooks and where the ‘do it, twist it, deepen 
it’ lesson structure, which is used across yeargroups, helps to build understanding of concepts through to 
fluency.  
 
We discussed how teachers use White Rose resources and many others to help to deliver the cirriculum and 
respond to individual classes abilities along with using other subjects to teach/ practice multiplictation (e.g. 
sciences). The BAU use of PIXL assessments to track the performance of pupils is a useful indicator of 
progress as well enabling comparison against the wider academy and national performance. This has shown 
recent progress from below to above national performance levels. The next set of PIXL results are expected 
on the 12th March 2026 and will be reviewed on the next visit. 
 
Multiplication tests are undertaken weekly from Y4 in line with the SDP strategy along with other recaps. 
Tests are routinely done on paper, however, the MTTC is done on a tablet device with strict response times. 
We discussed how this can create a challenging environment for some students to perform to their best 
abilities but the approach is to focus on learning and understanding rather than preparing for a particular 
type of test. 
 
TT Rock Stars is available for pupils to use at home and offers alternative and additional learning options. 
We discussed it not being a whole class approach to learning but a good platform for practice and is not 
being relied on or usage managed as per the SDP strategy, the 100 Club (TT Club) has a greater focus on 
learning. This will be reviewed further in future visits. 
 
Finally we discussed the subject lead’s approach which shows proactivity to continuous review and 
improvement through termly ‘learning walks’ that produces an evaluation from books and verbal feedback 
from pupils in all yeargroups and drives consistency of approach to multiplication across the school. 

  



  

Strengths  

• Proactive approach to deliver beyond the strategies in 
the SDP and assessments to measure and support 
improvement to meet the objective. 

• Good approach to pupil fluency in multiplication over 
simple memorisation. 

• Continuous evaluation from subject lead to drive 

improvement and consistency throughout the school. 

 

Governor  

After discussions with the Head 
Teacher I will be focusing on the 
following next time.  

•  Review of March 2026 PIXL 
performance and how this 
steers future strategies. 

• Closer review of 100 Club 

• Focus on pupil feedback  

 

School Vision  

 

  

At the heart of our school is our belief that ‘with God nothing is impossible’. This 
allows our children and staff to have high hopes and aspirations and develop 
resilience and perseverance in all aspects of life in a happy, safe and inclusive 

environment.  

 

 

 

 

 

 

 

  

   

 


